Identity & Values:

What Is Organizational

Every corporation, government department, military branch, school, social club, and group has its own culture.
Organizational culture sets the tone for how groups get things done. Culture influences all aspects of an
organization but may be most visible in its

Shared purpose, norms, and values Best practices and standard procedures
History and traditions Hierarchy and management style
Expectations of “right and wrong” behavior Measures of achievement and success
Accepted ways of solving problem Group subcultures

Culture is critical to an organization’s success. A negative culture burdens its members and makes it hard to
achieve shared goals. A positive culture helps organizations and their members thrive.

A Positive Organizational Culture Is Essential for Employees
To Flourish in the Global Workforce

67% 75%

of workers believe organizational culture of Millenials and Gen Z workers think

is more important than strategy or organizational culture is more important
operations.’ than salary for job satisfaction.?

70% 69%

of job seekers want to work for a of executives think their companies
company aligned with their own underinvest in promoting effective
personal values.? culture.®

Too many employees feel disconnected from their organization’s
stated purpose and values.*

41% strongly agree that they know what 23% strongly agree that they can apply their
their organization stands for and what sets it organization’s values to their work every day.
apart from competitors.

40% strongly agree that the mission or 27% strongly agree that they believe in their
purpose of their organization makes them organization’s values.
feel their job is important.



M | e

What Employees Value in Organizational Culture®®

Respect from leaders and colleagues
Job security

Employee assistance programs
Flexible work

Work/family balance

Competitive benefits and perks

Constructive supervision that attends to employees’
needs

Leaders who
- Support their team members
- Make ethical decisions
- Build a positive work environment
- Exemplify the organization's core values

Positive Work Incentives Can Promote Healthy
Organizational Culture, Build Trust, and Create
Employee Engagement®’

Advancement opportunities based on skills and abilities.

Transparency and fairness in promotions, rewards, and recognition.

Discretionary awards based on performance.

Alignment of promotions, rewards, and recognition across the organization.
Consistent management support in times of success and adversity.

Connections between team members to promote civility and shared responsibility.
Demonstrated concern for employee well-being, individually and collectively.
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