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VIRTUAL ROOM SETUP
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INTRODUCTIONS

HOSTS:

Dr. Brad Millick
OUSD(I&S) Insider Threat Program Manager

Ms. Delice Bernhard
Director, DOD Insider Threat Management and Analysis Center (DITMAC)

Ms. Rebecca Morgan
Deputy Assistant Director, Insider Threat, National Counterintelligence and 

Security Center (NCSC) 

Deputy Director, National Insider Threat Task Force (NITTF)
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AUDIENCE POLL QUESTION # 1

Multiple Choice:

How many TV series have you binged in the last year?

a. Less than 10 

b. More than 10

c. More than 20(!)

d. None: My kids have had Sponge Bob on a constant loop
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AGENDA

Unique Risk Environment

Insider Threat Challenges

Mitigation Opportunities

Turning for Help/Resources

Adjusting for the New Normal
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AUDIENCE POLL QUESTION # 2

True or False:

There are no insider threats in a telework-only environment.

a. TRUE

b. FALSE
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UNIQUE RISK ENVIRONMENT
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INSIDER THREAT CHALLENGES
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MITIGATION OPPORTUNITIES
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AUDIENCE POLL QUESTION # 3

True or False:

I have access to resources to support myself and my staff 

through challenging times.

a. TRUE

b. FALSE
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RESOURCES

COVID and Burnout

https://hbr.org/2021/02/beyond-burned-out

Resilience

https://www.cdse.edu/toolkits/insider/resilience.html

https://hbr.org/2021/02/beyond-burned-out
https://www.cdse.edu/toolkits/insider/resilience.html
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RESOURCES

Continuity of Operations Planning

https://www.fema.gov/disasters/coronavirus/rumor-control

Coronavirus Resources

https://www.fbi.gov/coronavirus

https://www.justice.gov/coronavirus

https://www.coronavirus.gov/

https://www.cdc.gov/coronavirus/2019-

ncov/communication/social-media-

toolkit.html?fireglass_rsn=true

https://www.fema.gov/disasters/coronavirus/rumor-control
https://www.fbi.gov/coronavirus
https://www.justice.gov/coronavirus
https://www.coronavirus.gov/
https://www.cdc.gov/coronavirus/2019-ncov/communication/social-media-toolkit.html?fireglass_rsn=true
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AUDIENCE POLL QUESTION # 4

How Do You Feel About the “New Normal”?

a. Nothing—I feel normal about It

b. Half-baked—hybrid school, hybrid work, hybrid life

c. Readjusted and rolling With It

d. Sweatpants FOREVER!
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ADJUSTING FOR THE NEW NORMAL
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QUESTIONS
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• Graphic Novel

• “Dangerous Disclosure"

• Security Training Video

• Resilience Animation

• Tool Kits

• Critical Infrastructure

• Building Resilience

• Job Aids

• Establishing Prevention, Assistance,

and Response (PAR) Capabilities

• Behavior Science in Insider Threat             

NEW INSIDER THREAT TRAINING & AWARENESS PRODUCTS

https://www.cdse.edu/documents/toolkits-insider/dangerous-disclosure.pdf
https://youtu.be/pnEvMxXDqxM
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VIGILANCE CAMPAIGN MATERIAL  

Insider Threat Vigilance Video Series, Season 2

Episode 1:  Organizational Trust

Episode 2:  Indicators

Episode 3:  If You See Something, Say Something

Episode 4:  Outcomes

VIEW MORE MATERIAL HERE:

https://www.cdse.edu/toolkits/insider/vigilance.html

Insider Threat Vigilance Campaign 2021

https://www.cdse.edu/micro/critical-episode1.html
https://www.cdse.edu/micro/critical-episode2.html
https://www.cdse.edu/micro/critical-episode3.html
https://www.cdse.edu/micro/critical-episode4.html
https://www.cdse.edu/toolkits/insider/vigilance.html
https://www.cdse.edu/documents/toolkits-insider/insider-threat-vigilance-campaign.pdf
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SUBSCRIPTION SERVICE

Sign up to get the latest CDSE news and 
updates delivered straight to your inbox!

https://www.cdse.edu/news/index.html
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https://www.cdse.edu/news/index.html
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MOBILE APPLICATION FOR ANDROID AND IPHONE

Available in iTunes App Store and Google Play (no cost to user).

.

CDSE INSIDER THREAT SENTRY APP
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Make sure to check out our social media accounts!

CDSE – Center for 
Development of 

Security Excellence

@TheCDSE Center for 
Development of 

Security Excellence

Like our page on 
Facebook!

Follow us on 
Twitter!

Subscribe to our 
channel on YouTube!
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SOCIAL MEDIA
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UPCOMING CDSE WEBINARS

For more information and to register for these webinars, 
visit https://www.cdse.edu/catalog/webinars/index.html

Date Title

April 14 Meet the DITMAC: An Overview of Analysis & Mitigation, Enterprise Program 
Management Office, Unauthorized Disclosure Program Management Office, and
Performance & Metrics.

July 29 Organizational Culture and Countering Insider Threats: Best Practice Examples 
from the Marine Corps Insider Threat Hub

September 2 Insider Threat Virtual Conference

UNCLASSIFIED

https://www.cdse.edu/catalog/webinars/index.html
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Insider Threat Training POC:

Steven D. Resel

(410) 689-1135

Email: steven.d.resel.civ@mail.mil

Insider Threat Training Mailbox:

dcsa.cdsetraining@mail.mil

CDSE WANTS TO HEAR FROM YOU

mailto:steven.d.resel.civ@mail.mil
mailto:dcsa.cdsetraining@mail.mil

