
Don’t Judge a Book 
by Its Cover
Recognizing Unconscious Biases

Human minds are efficient because they develop shortcuts that operate 
below our conscious decision making. Our unconscious minds group 
things together and impose pa�erns, but these shortcuts can also be 
harmful. These automa�c decisions can play out as biases and 
stereotypes that cause us to act unfairly toward others. Our conscious 
and ra�onal decision making can be sabotaged by our unconscious 
biases and stereotypes. 

What assump�ons do you make about people based on appearance, height, 
weight, accent, age, disability, religion, race, gender, ta�oos, name, military 
status, clothes, car, shoes, etc.?

Researchers have iden�fied more than 150 types of unconscious bias.1,2 Here are a few examples 
that can affect our workplace decision making.

Types of Unconscious Bias

Confirma�on Bias: 
Only seeking informa�on that confirms 
preexis�ng beliefs or assump�ons (e.g., 
based on your preconcep�ons about what 
types of people make the best engineers, 
you a�ribute the success of some 
candidates to hard work and intellect 
and the success of others to luck and 
special treatment) 

Affinity Bias: 
Favoring people like ourselves 
(e.g., hiring a candidate that is like 
you or others at the company)

Conformity Bias (Groupthink): 
Making decisions based on what your peers 
think or to gain their approval (e.g., you think 
others on the hiring commi�ee are passing 
over the best candidate for the job but you 
don’t speak up because you are new and 
want to fit in)

The Halo Effect: 
Assuming a person that meets one job 
requirement will have skills in all the other 
required areas (e.g., hiring a candidate who 
interned at a pres�gious company but has 
the weakest qualifica�ons compared to 
other applicants) 
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Employees who perceive Bias 
in the Workplace4
Regularly feel alienated at work

Plan to leave job within 1 year

Looked for another job in the last 
6 months

Withheld ideas and market solu�ons 
in the last 6 months

Referred colleagues to work at 
other companies

Made nega�ve social media posts 
about company

Say they are not proud to work 
for their companies

Hispanic
Asian
African american

75%

5%

A survey of 3,000 workers in large organiza�ons asked: 
Do you feel you’ve experienced bias at least once a month in the last year?5   

42% 
Women

38% 
Men
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The Horns Effect: 
Assuming a person who has one nega�ve 
quality will not perform in other areas 
(e.g., dismissing a candidate with many 
strong qualifica�ons because they had a 
low college GPA) 

Gender Bias: 
Preferring or discrimina�ng against one 
gender over another (e.g., you dislike a 
female candidate because you think of 
the posi�on as a man’s job)

Name Bias: 
Preferring or discrimina�ng against people 
based on their name (e.g., you worry a 
candidate with a foreign-sounding name 
will not fit in or be good with customers)

Bias Blind Spot:
Thinking bias only shapes other peoples’ 
decisions but not your own (e.g., you know 
bias a�ects how other organizations hire 
and promote but do not recognize such 
bias in your organization)

Where Does Bias Hurt Most?
Bias o�en occurs in hiring and 
promo�on where it can have major 
career impacts.3 

54% 
People with
Disabili�es 

53% 
Military

56% 
LGBTQ


