Don’t Judge a Book
by Its Cover

Recognizing Unconscious Biases

Human minds are efficient because they develop shortcuts that operate
below our conscious decision making. Our unconscious minds group
things together and impose patterns, but these shortcuts can also be
harmful. These automatic decisions can play out as biases and
stereotypes that cause us to act unfairly toward others. Our conscious
and rational decision making can be sabotaged by our unconscious
biases and stereotypes.
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What assumptions do you make about people based on appearance, height,
weight, accent, age, disability, religion, race, gender, tattoos, name, military
status, clothes, car, shoes, etc.?

Types of Unconscious Bias

Researchers have identified more than 150 types of unconscious bias.’> Here are a few examples
that can affect our workplace decision making.

Affinity Bias: Conformity Bias (Groupthink):
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Confirmation Bias:

The Halo Effect:



Assuming a person who has one negative Preferring or discriminating against people
quality will not perform in other areas based on their name (e.g., you worry a
(e.g., dismissing a candidate with many candidate with a foreign-sounding name
strong qualifications because they had a will not fit in or be good with customers)

low college GPA)

PR Thinking bias only shapes other peoples’
gl Preferring or discriminating against one = decisions but not your own (e.g., you know
gender over another (e.g., you dislike a bias affects how other organizations hire
female candidate because you think of and promote but do not recognize such
the position as a man’s job) bias in your organization)

Employees who perceive Bias
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in the Workplace

Regularly feel alienated at work Bias often/ogcurs in hiring and

Plan to leave job within 1 year promoFion where it can have major
career impacts.?

Looked for another job in the last

6 months

Withheld id d ket soluti _

inthe last 6 months o

Referred colleagues to work at

other companies

Made negative social media posts . 5%
about company

so they ae not proud 1o work
for their companies

54%
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