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BLUF: Bottom Line Up Front
Reporting
The BLUF highlights what we at The Threat Lab are watching, listening to, reading, and thinking about. In the second issue of
our two-part series on Reporting, we highlight artifacts related to the challenges associated with employee reporting.
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From Dr. Judy Philipson’s article,
Why ‘See Something, Say
Something’ Isn’t Enough to Detect
the Next Insider Threat, “See
Something, Say Something works well
in situations where it would be hard
to generate a benign, alternative
explanation. What happens, however,
when the risk indicator requires a
great deal of inference…? When there
are equally plausible explanations for
what is occurring, or when it’s unclear
what the problematic behavior is or
looks like, See Something, Say
Something isn’t enough.”

From the United Kingdom’s Centre
for the Protection of National
Infrastructure video, It’s OK to Say,
“This animation is part of [a] suite of
materials designed to help
organisations encourage their
employees to intervene when they see
something unusual or unexpected in
the workplace.”

From the article by Marcia P. Miceli,
Janet P. Near, and Terry Morehead
Dworkin, A Word to the Wise: How
Managers and Policy-Makers can
Encourage Employees to Report
Wrongdoing, “In this paper, we draw
from years of research on whistleblowing by social scientists and legal
scholars and offer concrete
suggestions to managers who are
interested in encouraging internal
reporting of problems requiring
attention, and to observers of
questionable activity who are
considering reporting it.”

Read the article
https://www.hstoday.us/subjectmatter-areas/infrastructuresecurity/why-see-something-saysomething-isnt-enough-to-detectthe-next-insider-threat/

Watch the video
https://www.youtube.com/watch?v=
IvTJ3cRzVbc&spfreload=10

Read the article
https://www.researchgate.net/publi
cation/225941681_A_Word_to_the_
Wise_How_Managers_and_PolicyMakers_can_Encourage_Employees_
to_Report_Wrongdoing

The Defense Personnel and Security Research Center (PERSEREC) founded The Threat Lab in 2018 to realize the DoD
Counter-Insider Threat Program Director’s vision to incorporate the social and behavioral sciences into the mission
space. Our team is headquartered in Seaside, California, and includes psychologists, sociologists, policy analysts,
computer scientists, and other subject matter experts committed to workforce protection.
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